FIGURE — INSTITUTIONAL ANATOMY

GOVERNANCE THAT OUTLIVES ANYONE

Figure - Institutional anatomy
Accountability flows both ways

Figure — Institutional anatomy
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FIGURE — THE LONG HORIZON

THE LONG HORIZON

Stewardship thinks in seasons, decades, and centuries.

Century

Figure - Temporal scale of stewardship
Editorial timeline

If the answer remains uncertain, more care — 1ot more speed.

Al-assisted editorial plate or brand diagram - not a Foundation property photograph - CommUNITY Land Foundation
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FIGURE — ARCHITECTURE OF FLOURISHING

THE ARCHITECTURE OF FLOURISHING

Figure I - Systems stack of human & ecological conditions

FLOURISHING

Belonging - Purpose - Trust

Stewardship & Care

Land - Biodiversity - Watersheds

Healthy societies emerge from healthy relationships
‘Showstopper vector figure - brand palette - print-safe

Figure — Architecture of flourishing
Al-assisted editorial plate or brand diagram - not a Foundation property photograph - CommUNITY Land Foundation
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Belonging as infrastructure
Al-assisted editorial plate - the path we share
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The long light
Alassisted editorial plate - The Future Is Cultivated.



Purpose

This manual establishes how the Foundation makes decisions, accepts responsibility, documents its work, and
remains accountable over generations.

Governance exists to protect the mission. Not personalities.
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I nstitutional Purpose

The Foundation exists to cultivate the conditions in which people, communities, and the living world flourish
together.

Every policy should support this purpose.
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Core Responsibilities

Every steward commits to:

* Protect ecological integrity.

* Practice financial responsibility.

* Build public trust.
» Document decisions.
e Learn continuously.

* Think across generations.
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Governance Philosophy

Authority istemporary. Stewardship is continuous.
L eadership serves the mission. The mission never serves leadership.

Institutions exist so that responsibility can outlive the people who first accepted it.
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Board Responsibilities

The Board shall:

* Protect the mission.

» Approve long-term strategy.

* Oversee finances.

* Ensure legal compliance.

* Review conservation decisions.
* Evaluate executive leadership.
» Maintain institutional integrity.
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Steward Responsibilities

Every steward agrees to:

* Tell the truth.
* Respect science.
* Protect living systems.

» Avoid conflicts of interest.

* Leave every place hedlthier than it was found.
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Decision Framework

Every major decision should answer:

[J Does this strengthen flourishing?

[ Does it build trust?

O Isit financialy responsible?

[J Can it be stewarded long-term?

[J Would future generations understand this decision?

If the answer is uncertain—pause, learn, listen, and improve. If more stewardship—not more speed—is
required, choose care.
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Land Acceptance Criteria

Future properties should be evaluated according to:

* Ecological significance

* Stewardship capacity

* Financial sustainability

* Educational value

o Community benefit

* Restoration potential
 Long-term legal protection

Land should never be accepted simply because it is available.
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Financial Stewardship

Every dollar should support mission before expansion.

Budget priorities: Stewardship. Safety. Governance. Education. Restoration. Administration.

Growth follows capacity.
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Transparency

Publish:

* Annual reports

e Financial summaries

» Conservation outcomes
» Governance updates

» Strategic priorities

Trust grows through openness. Documentation becomes institutional memory.

Governance Manual

15

The Future |s Cultivated.



Ethics

The Foundation will not knowingly compromise its mission for funding, publicity, or convenience.
Integrity is non-negotiable.

Good governance protects both the mission and the people entrusted with carrying it forward.
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Volunteers

Every volunteer deserves:

e Training

* Respect

» Safe working conditions

* Clear expectations

* Clear roles and safety guidance

» Meaningful work connected to the mission
* Recognition

Volunteers are fellow stewards. Stewardship becomes culture when participation becomes ordinary.
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Partner ships

Healthy partnerships are based upon:

* Shared values

* Clear agreements

» Mutual respect

e Transparency

» Measurable outcomes

Not every opportunity is the right partnership.
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Scientific Stewardship

Management decisions should be informed by:

* Ecological monitoring
* Best available science
* Local knowledge

* Adaptive management

Learning never stops.
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Documentation

Maintain permanent records of:

* Board decisions

* Property files

* Stewardship plans

» Easements

* Restoration activities
* Annual monitoring

* Major agreements

Institutional memory protects future leaders.
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Crisis Response

When uncertainty arises:

* Pause.

* Gather evidence.

* Consult experts.

» Document reasoning.

» Communicate honestly.

Stewardship values thoughtful decisions over rapid reactions.
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The Steward's Standard

Every steward should ask:

If | were remembered only by this decision, would | be proud to leave it behind?
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I nstitutional Promise

The Foundation promises to grow only as quickly asit can steward responsibly.
Scale will never replace quality.
Trust will never be sacrificed for speed.

Mission will always remain greater than expansion.
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WE DO NOT SEEK
TO OWN
THE FUTURE.
WE SEEK
TO BE
WORTHY
OF STEWARDINGIT.

Closing Principle — Governance & Stewardship Manual
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Governance Values

L eadership exists to serve stewardship.
Authority requires accountability.

Transparency builds trust.

Documentation preserves institutional memory.
Disagreement should strengthen understanding.

Every board member serves future generations.
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The Five-Hundred-Year Test

Before major decisions ask:

If this Foundation still exists in the year 2526—would this decision still appear wise?
Would future stewards understand why we made it?

Would they inherit healthier conditions?

If not—choose differently.
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TRUST
ISNOT
DECLARED.
ITIS
DEMONSTRATED.

Every decision either strengthens or weakens confidence.
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Closing

A living institution should never become a monument to its founders. It should become a gift to its successors.
Leave this place healthier than you found it. Then trust those who follow to do the same.

The Future |s Cultivated.
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